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The year has of course been dominated by the Covid Pandemic, and whilst I don’t
plan to spend much time talking of this, I would like to say how impressed and
encouraged I’ve been by the way our villages have pulled together to ensure that
everyone was looked after and the needy helped.  You might wonder sometimes
about the state of our society, but when the chips are down there is always a
tremendously heart-warming response – ‘Community’ is alive and kicking in Ermin
Ward.

March 2020 saw a change in the refuse and recycling operations with the roll-out of
new bins, a weekly food waste collection and a reduction of garden waste collection
to every other week. The permit is increasing by 33% (£30 to £40). Replacement
bins/bags will also be chargeable at £5 per container from now on.

Following on from the previous year’s increase in parking charges (+30%), this year
brought the news that the option to pay cash at Cotswolds car parks was to be
removed (in stages through this coming year) and payment could only be made
through an ‘App’ on a smartphone or by card.  Given that some 9,000 adults in the
Cotswolds don’t have a smartphone and 72% of all payments in 2019 were cash, this
doesn’t seem rational. I have (and will continue to) challenge this decision; so far the
only change has been to drop the ‘cost’ argument and replace it with a ‘green’
reason for the change.

There have been major changes in the senior management at the Council, with Nigel
Adams (Head of Paid Service with 28 year’s service) and Bhavna Patel (Monitoring
Officer and Head of Legal Services) both leaving - at a cost to the Council of £330,000.
They have been replaced with a new Chief Executive – Robert Weaver and an interim
Monitoring Officer.  An additional eight people have been recruited to deliver
manifesto promises.

A number of Strategies and Reports have been proposed at Council, covering:-
·      Ecological Emergency declared (July 2020)
·      The Climate Emergency (Sept 2020)
·      Corporate Strategy and Plan (Sept 2020)
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In addition there have been a number of other changes:-
-   A number of changes have been made to the Council’s Constitution.
-  The Community Grant scheme has been replaced by ‘Spacehive’, a crowdfunding
platform (costing £30,000 p.a.).
- Removal of the Ward Member’s ability to automatically refer planning applications
to the Planning Committee where considered appropriate. (This particular decision is
causing a considerable amount of annoyance to affected Parishes and is the subject
of ongoing discussion.)
-  A new additional crest for the Council, designed for use on social media and new
road signage including the crest and the parish’s name.  These being part of a
£200,000 ‘Civic Pride‘ scheme.
-  A new fly-tipping reporting tool has made this a much easier process and there has
been a substantive increase in the numbers being reported. I presented a motion to
Council to increase the spending on this bane and I believe this has been given
through the ‘Civic Pride’ scheme (to be confirmed).

In February, the revised budget for 2021/2 was presented to and approved by
Council.  I was not able to support this vote owing to lack of detail on the £65 million
borrowing proposed and warnings that other Councils around the country have been
seriously financially damaged by the strategy.

It has been necessary to support the CDC Leisure Centres during the pandemic (more
details below), some of which we might get back, if the contractor sees profit before
the CDC contract is up.

The Planning Department is currently suffering from large workloads and a lack of
Officers – recruitment is currently taking place and I would ask for your patience whilst
these matters are being resolved.

Cllr Julia Judd
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COUNCIL SPENDING

Cotswold District Council has a net Budget Requirement of £12,557,015 for 2021/22,
with a District Council Tax of £138.93 at Band D (an increase of 3.73 % on the 2020/21
figure).

● Councillor allowance increase
● £54 million of capital investment to reflect the desire to invest to deliver against

the Council Priorities and Corporate Plan, approved in September 2020, and to
generate additional income. No details on how this will be spent.

● £350,000 to be spent over the next three years to deliver the £54 million
commercialisation strategy.

● £938,000 support for the Council’s leisure contractor SLM as revenues down
owing to Covid. The ‘payback’, in the event of SLM getting back into profit, may
not materialise because a profit may not be shown before the CDC contract will
have ended.

● £75,000 to explore a two council unitary authority devolution instead of just one
under Gloucestershire.

● £30,000 pa (reduced to £24,000 first year) for a new Crowdfunding Spacehive
platform to deliver the Community Project Grant Scheme, taken from the
budget of £80,000.

● £200,000 for an initial two-year Civic Pride Programme (updated street signs).
● £10,000 grant, a separate £20,000 loan and a further £20,000 contract awarded

to The Barn Theatre for ongoing media support to generate publicity,
communications, and engagement with residents on behalf of the council.

● £100,000 was spent in 2020 with £250,000 projected for 2021 to provide housing
for the homeless. Two people are in accommodation, they are working towards
a further four. The approved Housing First Scheme can deal with complex cases
(taking a holistic approach), they work with a maximum of six people with a full
time support worker and partner with Housing Associations to find
accommodation. In November 2019 there were seven people classified
homeless in Cirencester, in 2020 there are four.

● The reception areas at the Council’s Trinity Road offices have been refurbished
and updated over the past few months. £20,000 to install LED lighting in Council
buildings and to improve their external lighting and an investment in Council
information technology £2.1 million.
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INCREASED COSTS TO RESIDENTS

● Council Tax increase of 3.73%.
● Garden Waste - green bin licence to increase from £30 to £40 each
● Waste container replacement - £5 per item
● Bulky waste collection to increase from £14 to £25 for up to three items. The

charge for additional items will remain at £5 each with an upper limit of six items.
● 25% - car park charge increases throughout the Cotswolds and payment

methods revised to include a move to cashless payments by using an App.

CDC Management restructuring and staff recruitment

The senior management restructuring at the Council (the replacement of the head of
paid service and the monitoring officer) cost £333,000.

● Chief Executive Officer Rob Weaver (replacing the existing Head of Paid
Service, Nigel Adams)

● Monitoring Officer (Bhavna Patel - now MO at Forest of Dean DC) replaced by a
shared MO with Stroud District Council. He is leaving.

● Dr Christine Gore, Executive Officer (Deputy CEO) acted as interim CEO
throughout most of 2020 after Nigel Adams left. She has now left CDC.

● Senior Infrastructure Delivery Officer
● Infrastructure Delivery Technician
● Head of Climate Action
● Economic Development Officer
● Lead Landscape Officer
● Sustainable Transport Officer
● Affordable Housing Programme Delivery Manager
● Cabinet Support Officer

MEDIUM TERM FINANCIAL STRATEGY AND BUDGET 2021/22

The budget documents can be found here: MTFS 2021/22.

The Government has committed to underwrite 75% of all lost revenue owing to Covid,
meaning the council should be able to access a total of approximately £2,595,180 in
government aid.
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UBICO WASTE CONTRACT EXTENSION

Waste collection is the most expensive core service that the Council has to deliver.
Costs have increased owing to Covid and there are currently no alternatives to Ubico.
Ubico is a not-for-profit Teckal company owned by several shareholders (other
Councils) which benefit from contracts for works, services or supply from its controlling
Contracting Authority without having to go through a competitive tender process.

● Current contract to be extended by 5 years from 1st April 2022 until 31st
March 2027 with a break clause at 2 years.

● 2020-21 waste collection in the Cotswolds cost the taxpayer £6,552,103, an
increase of £507,563 from the previous year.

● The Ubico budget for 2021-22 is £6,983,315 (a further increase of £431,212).

COTSWOLDS FLOODING

Flooding spoiled Christmas 2020 for many residents in Cirencester and other parts of
the Cotswolds. Tackling flooding is not straightforward, it is best achieved by all
agencies working together. CDC held a Flood Forum and the important Cotswolds
Annual Flood Forum hosted by Geoffrey Clifton-Brown was held at Barn Theatre on
Friday 5 March with representatives from Thames Water Environment Agency
Gloucestershire FWAG Cotswold District Council and Gloucestershire County Council .

SLM (LEISURE FACILITY MANAGEMENT) FINANCIAL SUPPORT

SLM Everyone Active (SLM) is contracted to provide the management of the Council’s
three leisure centres and the Corinium Museum in Cirencester which are owned by the
Authority.

· SLM has requested a further £280,403 (April-July 2021).
· November 2020-March 2021 they received a support package of £291,146

(plus £8,773 monthly fees payable from SLM to the Council - waived).
· 29 July 2020 - Council approved support package of £221,140 (plus £8,773

monthly fees payable from SLM to the Council - waived) to cover August
to October 2020.

· 1 April-30 July 2020 - Council paid  £74,000 (£18,500 per month)

Total: £936,873
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CLIMATE EMERGENCY STRATEGY
In July 2019 CDC declared a climate emergency - unanimously passed with cross
party support. As part of declaring that emergency, CDC agreed to spend £72,000 on
a new Climate Change officer to write a Climate Emergency Strategy for 2020-2030.
This strategy was published on 23 September 2020.

· Cotswold District as a whole emitted 605,000 tonnes of greenhouse gasses
(CO2E) in 2018, (equivalent to the emissions from burning about one and a
half Cirencester leisure pools of diesel each day). A bit less than half is from
road travel (diesel and petrol), a third is from gas and other fuels for heating
homes and workplaces, and 15% is from electricity for homes and
workplaces. Some carbon is stored in grasslands and woodlands.

· The council's own corporate emissions for 2019-20 were 2,746 tonnes (CO2E)
or 0.4% of the district as a whole. Half is from diesel used by the waste fleet, a
quarter is from gas for heating council buildings and leisure centres, and a
quarter from electricity.

· The report concluded that the council has to work within the constraints of its
levers of influence.

· The report concluded that the council should play a leadership role, using our
own commitments and actions to help others realise the impact they can
have.

· The report concluded that the council should support a number of
government led initiatives such as promoting and supporting electric vehicle
use, supporting whole house energy retrofit, supporting renewable energy
switching, facilitating community-owned renewable energy, solar
neighbourhoods and multi-stakeholder energy projects.

· The report concluded that while it's financially viable for Trinity Road (the
council offices) to have solar panels on its roof, the project should not go
ahead because of uncertainty over the future use of the building.
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PLANNING COMMITTEE PROTOCOL & SCHEME OF DELEGATION

Featured several times before, this has become of great concern to some parishes.
The most important point to be aware of is that point three below, referrals to the
planning committee must be made on material planning considerations and could be
rejected by the Chair/Vice Chair. Revisions proposed and approved at council
include:

● Time management - public speaking limit of three minutes
● All members (councillors) must have basic training
● Referrals must be made on material planning considerations and could be

rejected by the Chair/ Vice- Chair*
● Ward members should not represent the views of their town/ parish council

during public speaking *
There are grave concerns over the starred items above. Planning is nuanced, material
planning considerations considered by one person may not be by another. Officers’
recommendations are sometimes overturned at the Planning Committee; under this
revised mechanism, they may not get a hearing.

COTSWOLD LOCAL PLAN REVIEW

The Cotswold Local Plan is undergoing a partial update to review certain policies to
aid conformity with national policy and guidance, to reflect changes to local and
national strategic priorities (e.g. housing supply and the amendments to the Climate
Change Act 2008); and to reflect recent updates to evidence. This will be published in
2023.
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MY OPINION

BUDGET - CDC has large financial reserves to fall back on (approx £33 million in May
2019) and is receiving a significant amount of government support so the council is in
a strong financial position; frontline services should not be affected in any way.
However costs are rising, and revenue is falling so the medium to long term economic
situation is less certain. Our group put forward a motion to curb all but essential
spending (on frontline services) until the long-term effects of the second wave of
COVID-19 is more certain, but this was rejected at Council. The administration argued
that such a move would send the wrong message to the councils partners and
residents, and the fact the council had a strong reserve position and had a large
amount of financial reserves meant this move was not necessary.

COMMERCIALISATION STRATEGY - The administration believes the council is too reliant
on revenues from government grants, parking, council tax and new homes bonuses.
They are concerned that the council is vulnerable to changes in government policy
and they also feel the council needs more revenue income so they can fulfill some of
its objectives. For that reason, they intend to commence an investment strategy to
increase revenues coming into the council.

CLIMATE EMERGENCY STRATEGY - Obviously I am very keen to support our fight against
climate change - I voted for the climate emergency and I voted to support this report.
This was a very expensive report which seemed to have a national overview rather
than specific Cotswold policies. A more “bottom up” approach, encouraging and
supporting individuals and communities to take a large number of small actions, rather
than competing with the Government and GCC on the “top down” approach.

CAR PARKS - We campaigned to delay price  increases until after COVID-19
pandemic. The new car parking payment app means you can pay for car parking on
your phone and the ability to pay by cash is being phased out. While I welcome the
app, I believe the ability to pay by cash or card is really important. The Office for
National Statistics reports that just 40% of those aged 65+ have internet access via a
smartphone and 25.2% of people in the Cotswolds are aged 65 and over, so this
decision means at least 9,058 residents will be unable to pay for parking once cash
payments have been phased out.

PLANNING PROTOCOL - Our concerns have been raised at Council but were
dismissed. They are being pursued.
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